
  

       

Volkswagen March 25 Economic Offer FAQ 

Volkswagen made two offers to the UAW to try to keep moving forward – one that goes back to a 
traditional bargaining approach and one that keeps our Feb. 27 conditional offer on the table with small 
improvements. We want to make sure you have the facts about this offer and what it means for you. 
Continue to send us your questions and we will answer them. Here is a side-by-side of the two offers. 

 

 

What was Volkswagen’s conditional offer and is that still on the table?  

On February 27, Volkswagen Group of America made a conditional offer to the UAW. As Volkswagen’s lead negotiator 
Christena Wilson explained in a recent video, it was intended to speed up negotiations. The significant gains Volkswagen 
put on the table – including a 20% wage increase – were contingent on the UAW also making some concessions and 
withdrawing some of its demands that are just not economically feasible for the Chattanooga plant. 

The company is disappointed that the UAW rejected the conditional offer without serious consideration, only agreeing 
to withdraw one demand. This offer is still on the table and we’ve made it even better, but it still requires the UAW to 
make some concessions. 

Why did Volkswagen go backward in its latest contract offer to the UAW? 

The UAW rejected the approach of a conditional offer and continues to refuse to make any meaningful concessions. The 
company gave the UAW what it asked for, with an option to return to a traditional bargaining approach that makes small 
improvements to our previous traditional offer, but is not conditional on the UAW withdrawing any of its demands. 

It is frustrating to see a new offer that is less than what the company offered before. Which is why we’ve also kept our 
conditional offer on the table. It is up to the UAW how they want to proceed. 

Are Volkswagen’s conditional offers ‘union busting’? 

Absolutely not. Volkswagen tried a new approach in making a conditional offer to speed up negotiations, since we know 
employees are eager for a deal. By making a conditional offer, we are being clear and transparent about what we can 
give and what demands are unfeasible economically for the Chattanooga plant. 
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What is incremental movement? 

Incremental movement describes a more traditional bargaining approach, where both sides make small movements 
towards each other on key economic items until eventually both sides agree to meet somewhere in the middle.  

Is Volkswagen stalling negotiations? 

Volkswagen’s progress in negotiations is far from stalling. We’ve resolved nearly 95% of the union’s 800+ demands, 
agreeing on a lot of important issues, including resolving all health and safety demands. While we understand everyone 
is eager for a deal, negotiating an initial union contract takes time—typically about 15 months. We have made significant 
progress since certification in April 2024.   

The UAW is saying Volkswagen announced billions in profits so why can’t it afford to meet the UAW’s 
demands? 

The UAW is negotiating with Volkswagen Group of America, not Germany, so the profit numbers the UAW is touting are 
misleading. Volkswagen Group of America wants to get its employees a great deal and has put a compelling offer on the 
table including double digit wage increases, COLA, profit sharing, and more. But the company is facing significant 
economic headwinds and uncertainty and won’t agree to anything that will inhibit our ability to invest in Chattanooga in 
the future. Reaching a deal requires both sides to find common ground. It is time for the UAW to prioritize what is  
most important to employees and get a deal done. 
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